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APPRAISAL OF CONTENT IS TENTATIVE. 


Narap'o Port (N 38-44, S 125-24), ^South p'yonrau Province, vac 
a Grade III enterprise under the control and nanasement of the Mari tine 


Transportation M^nasement Bureau (MTMB), Ministry of Transportatior^ 

I it employed 570 laborers and 39 clerical personnel* 

Port had b een reorganized and raised from a Grade IV enterprise on 
land both Namp'o and Ch^Ongjin (K 41-4?, 3 129-49), North 


Province, were expected to become ports for international trade 
According to development projects under way in 
o Fort was to have a three- story office building, and to 


Kas^)’ 


be elevated to a Grade II national ent erprise employing 1,800 laborers and 
120 clerical personnel! The North Korean (KK) government 

was to provide the Naxap*o Port authorities with funds totaling 15,000,000 
von for obtaining office equipment* To attack the problem caused by the 
lack of skilled s eamen > one of the greatest difficulties confronting NI 
maritime shipping! [2iJamp®o Chief Engineer KIM Cliong-sik 

( 6855 / 2973 / 2784 ) and the department chiefs of the vfTMB planned to send 
personnel to the UoSoS^R* for from six to twelve months’ practical training 
in maritime transportation; although the lOTlE had previously sent NK 
personnel to the UoSoSoR* for such training, none of these had been 
assigned to Naap*© Porto 3 

Orgeuilzation and Functions of the Staff at Namp*o Port 


2o The port chief maintained general control and supervision over Nanp'o 

Port, which was managed under the independent accounting system under the 
direct control of the chief of the tCPMB, to whean the port chief ^^as 
required to report once each montho Directly subordinate to the port 
chief were three departments « The Planning Departaent, which had a chief 
and one other meiaber, planned port operations and saw that they were 
properly executedo The department held periodic administrative technical 
meetings, and submitted daily and monthly reports on project achievements 
to the port chief o The Staff Department, with two members including the 
chief, investigated and hired eniployees, maintained their service records 
and submitted periodic reports to the port chief. The Confidential 
Docuiaents Clerk ipv this department issued identification certificates to 
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all e 2 i 5 >loyeee and handled the correspondence for the port authority* 

The Bookke^ing Departments with a chief and three clerkSs managed the 
X)Ox*t financess compiled statistics on the consuiiiptlon of materlalss 
balanced accounts^ and paid wages* 

3* The chief engineers under the supervision of the port chief, was responsible 
for the technical operation of the port® Althou^ the engineer's position 
was on the same level as that of the deputy port chief, the chief engineer 
received the same salary as the port chief and both were classified as 
Grade III Distribution Recipients. There were five departments 

under the oogiiieero Ihe Transportation Departanent, with a chief 

and threhi|^M|4 incoming and outgoing cargo shipments and 

passengera^P^lmO'^ established wages and leave»tiiQe tor seamen and reported 
monthly to tiSI port chief. The Port Affairs Departments 

with a mox^ged the port fac lilt iehs handled the 

loading and>un^^ of ship 'and rail shlpmentSs had custody of cargoes in 
open and warehouse storage, and established the wage level of port laborers* 

The Technical Diqparti^ with a chief and two clerks, was respMsible for 
handling the :iie0sels and seaisen assigned to the port, the repair of 
vessels az^ of new vessels. The department held lectures in 

the winter tO technical ability of the seamen. The ^Apron" 

(Tidal Flatej^SiqpieiPtta^ with a chief and one clerk, was ordinarily 
responsible operations but was hampered by poor equipment and 

the shortage technicians. The department was concerned with 
dredging and in refloating sunken vessels in Kamp*o Harbor j 

it occasiohallj^ diving operations. The Operations Department, 

with a chief clerks, had the job of loading and unloading cargo 

of foreign vesselso 

4. The deputy port chief assisted the port chief, acted cm his behalf in his 
absence, and supervised three departments. The Rear Accounting Department, 

known as the General Affairs Department, had a 25X1 

chief and two clerks and was responsible for r.ianaging buildings within 
the port area, including workers* residences, bathhouse, dispensary, 
barber shop aM store® The department also Iiandled the procurement of 
office supplies, the supply of labor protection materials, and the distribu™ 
tion of goods to clerical personnel and laborers. All clerical personnel 
reported to this department to receive their wages. Hie I-laterials Depart‘d 
loent, with a chief and three menders, was in charge of the general management 
of materials vithls the port and responsible for suqpplying ship’s fittings, 
gasoline, li^t QljL, engine oil, grease, and carbideo The Wages Department, 
with a chief and three clerks, was generally referred to as the Labor 
Department, since its main function was to nsure that labor laws were 
properly obsezvedoJ^ This department established working standards, to be 
approved by the \9tiigiam Depasrtaent in the MTMB, and inspected all wage 
accounts before fui^ were disbursed by the Bookke^ing Department. 

This department alsd handled the hiring and firing of workers and reported 
on the achiev^oents of the plants within the port, l^hen any workshop 
exceeded its quota, a recommendation for award was forwarded to the 
councilor of the ministry of Tran^rtation^ first prize was 200,000 won 
and second prize; 100, <XX) won. 

5. The political deputy port chief was chainuan of the Port L^ior Party 
Committee, cuid was appointed to his position by the Political Department, 

Ministry of Transportation® Since the political deputy port chief shared 
equal responsibility with the port chief when quotas were not met, the 
two conferred on matters relating to over-all operation of the port and 
in particular on piii^a concerning the proper fulfillment of established 
quotas® This dspul^idis^ the dzation and diction of 

Korean Labor Party ^(KCP) cells within the port authority® He controlled 
also the Port Trads and the Dezsocratic Youth League, azsd was 

responsible for political indoctrination of port ecployees. 

6. The chaiitsan of thsi^SMRt Tirade League was appointed by t&e Central Com- 
mittee of K6ri||i and shared equal respozzaibility 

with the achievement of national quotes m e^plied to 

Hanp’o Port® pert chief, the Port Trade League chairman decided 

on tlie number of Xiftteers^ the standard voi^ schedule, and the wages and 
supplies for the workers. Tlie chairman’s approval was requlzred on the 
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dismissal of any ei! 5 )loyee and on matters conoemlng ec^oyees^ leaves 
and rest periods® He also injected working conditions at the port and va,s 
responsible for the proper supply of labor protection materials and 
disbursement of wages® Sach labor brigade of the port had a bade 
League Iftiit Cozncilttee* 


Korean Labor Party Organization at Kamp^o Port 

7“ ^e KLP organization at Haznp^o Port had a membership of approximately 
300 from aisong the total of 609 eiaployees at the port® ^e llazQp*o 
Port Party Committee included a chairman two vice-chairmen, and ei^t 
committeeneno Early each month the committee held meetings to discuss 
the achievement of work quotas! these were attended by about 20 of the 
more ardent Klf mezsbers at the port® In addition, a general mnstlng of 
the port party, attended by all mentbers, was held early each ywr« usually 
In January# to review past cu^hlevements of the party cooBlttM 
and discuss general objectives for the coning year® Subordiniite to the 
main port committee, five committees, or cells, were organized in the 
various work units at the port® Ihe office Cell had 34 meoibero from 
among the 39 clerical workers at the port! the steamship cell had 
approximately 70 members from aiaong the lU2 s^men ^Aio worked on trawlers 
and powered cargo sliips! the barge cell had about 60 members ttm sonong 
200 workers handling barge operations; the pier cell had about 120 
r.iembers from aiaong 208 laborers lAo worked on the piers at the pert; and 
the salvage cell had about 15 members from among 20 workers rngmyiil in 
salvage operations® Cell meetings were held twice monthly azid dealt with 
the achievement of work quotas or the proper enforcement of inetasetions 
from the hi^er echelon® Each cell held general study meet Inge usually 
for two hours after working hours on Tuesdays and Fridays® ^Qieee meetings 
vere presided over by the leading party member in the cell and tdUe 
ir.aterials used were supplied by tlie Political Department of the Ministry 
of Transportation® Bach party zaember was examined on the lesson eontent 
during a ten-day examination period in Deeonbero 


G® Tile Trade League organization at Hazap'o Port consisted of an Office Team 
Corzilttee, a Steamship Team Committee, a Pier Team Committee, and a 
salvage Team Committee® Each tern included a chalnnan and two vice chair- 
men elected by the team members; 5all officers were responsible for carrying 
on the Trade League activities in addition to their regular port Jobs® 

Tlio chairman of the Hamp’o Port Trade League Comaittee was appointed 
paid by the Central Committee, Korean Trade Federation® The Ttade League 
existed to represent the workers* interest in matters of general labor 
protection and elevation of their ^^orking standardsc To help implement 
national quotas, the ‘ftrade league of the port was si^posed to conclude a 
Joint c CTeaaent with the port chief but no agre«nent had been in 25X1 

rJanp®o I I Tlie Trade League also recommended individual 

T^rkers for achievement awards, handled the administration of labw holi- 
days, maternity and recreational leave and general rest for port laborers® 

The Trade League held an annual meeting to decide on methods of a^levlng 
the tasks assigned by the port chief and had monthly reviews of their 
progress® Dues for the league amounted to one percent of the individual 
member" s total nontlily salary® 


The Democratic Youth League at H€mip"o Port had a total membership of approx- 
imately 30, but its activities were virtually nil® The league had to 
furnish reccxamendations for individuals to Join the KLP and could also 
recomnend members to the port chief for achievement awards® 


gmployeea" Salaries, Allowances^ and Distribution 


lOo 


the special allowance system had been abolished and 


generox saxaries increased as shown below® - Wages were paid twice monthly 
on the fifth and the ei(^teenth, in bills of five, ten, and 100 w6n 
denominations® 


25X1 




Sanitized Copy Approved for Release 2010/05/19 : CIA-RDP80T00246A041 5001 70001 -2 




JiilJJ 



Sanitized Copy Approved for Release 2010/05/19 : CIA-RDP80T00246A041 5001 70001 -2 


C-O-N-F-I-D-E-N-T-^I-A^^L 




25X1 


a* Clerical Personnel (Monthly) 

Fort chief 
Deputy port chief 
Chief engineer 
Political deputy port chief 
Departaeat chief 
Dq^artaent employee 


Salary In Won 
Former WSrTT 




2,300 

2,600 

2,300 

1 , 800 » 1,900 

1,300-1,700 


^,300 
^,500 
^300 
2,800-2,900 
2,200-2,400 


25X1 


b. Pier Waiters (Fiated Mopfehiy) 


Former Dev 


Grade III porter 

TOO 

1,100 

Grade 17 porter 

850 

1,300 

Grade 7 porter 

920 

1,360 

Grade 71 porter 

1,100 

1,650 

Chrade 711 porter 

1,300 

1,950 

Seaman (Fixed Monthly) 

Fozmer 


Grade 17 

850 


(brade V 

920 


Grade VI 

1,100 


Grade YU 

1,300 


(brade vm 

1,550 



i 

I 


The nev Mlarles for seamen were fixed upon a nev basis as follows: 


Position 


Captain 

Boatswain 

Sailor 


Vessel (ton) 


10°50 51-°100 10(U200 201-.500 501-1.000 Ower 1-000 


2,600 

2,500 

1,500 


3,200 

2,800 

2,200 


4,000 

3,200 

2,500 


4,500 

4,000 

3,200 


5,000 

4,500 

4,000 


7,000 

5,000 

4,500 


11. Itotkers were assigned to a contract wage scale when tb^ were able to 
exceed the standard work norm of the port. Those who were twnMa to 
conplete the standard received a fixed salary, which was reduced tAen the 
laborer failed to oosgtlete the standard work norm. | ] ebout 25X1 

80 percent of the Baiqp'o Port laborers were on the contract wage scale. 

If an eiq^logree was unable to wik because of a layoff, he received wages 
amounting to 70 percent of the fixed salary. Only laborers, as opposed 
to clerical personnel, wore authorized to receive pay for overtlBB work, 
and 'ttie total overtime jier worker could not exceed 250 hours per year, 
laborers co < ild not be forced to work overtime without the np pwt w ni of the 
chalman of the port n»de League. Overtime for workers paid on a fixed 
scale amounted to the nuoiber of hours of overtime multiplied by the 
^o^ufly rate, multiplied by 1.5; the multiplier was «5 for contract workers. 


12. The i«rk standard for any type of Job In HOrth Korea was established by 
. a fined system. First, a specific job was performed by three different 
persons and the results of their l^rs were added together and divided 
by three to find the average workload for the three. The average quantity 
was then added to the hl^st workload of the three and this figure was 
divided by two. The result was the established work standard for the J^. 7 


^3. The goods distributed by Raotp'o Port to its laborers and personnel 

wars a l lo tted at established national prices according to the Individual's 
lensth of service. 


a. Ann u al Distribution to Qsrleal Personnel ^ 


Itm 


Sheeting, cotton 
Soeaken 
Soap, lauadbry 


grade p 
iifcoye fe years 


Grade Y 
>6 years 


12 meters 6 meters 
h pairs 3 pairs 
8 bars 4 bcurs 


Gr^ VI 
I»3 years 

3 meters 
2 pairs 

4 bars 
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Annual Distribution to Laboreg*89 


Item 


Grade I Grade H 

Above 6 years years 


Grade IH Grade IV 

2^4 yeara fe iaopt&»»2 years 


Sheeting^ cotton 
Sneakers 
Soegp^ laundry 


l4 meters 
k pairs 
16 bars 


l6 meters 6 meters 

3 pairs 2 pairs 

12 l>ars 8 bars 


6 meters 
2 pairs 
6 bars 





bo Labor protection materials y&ee distributed, to vorkers only and 
allotted equally to all, fr ee of charge, as indicated belo*’: 


Item 


Quantity 


Beef 

Fish 

Oil, bean 
SaltlO 

Tennis shoes 
Winter uniform 
Work clothes 


K 00 grams monthly 
4 kilograms monthly . 
600 grams monthly 
4 kilograms monthly 
4 pairs annually 
1 suit annually 
4 suits annually 


l4o Beciptents of regular food distributions at Bamp^o Port vere divided 

into three categories, the Central Distribution Recipients, the clerical 
personnel and the laborers* The port dbief and the chief engineer vere 
the only two m^ers at Port in the first eateg^, and they both 

belonged to Grade m, tdiich entitle than to 800 grams of grain, includU 
ing 30 percent millet and eoxn, per dayo In addition, the port chief 
alone received a distribution of side^dlA foods and daily necessities 
from the South P'ySngan Central Distribution Stationo The distribution 
for clerical vorkers vas 700 grams of grain daily, including 30 to $0 
percent miscellaneous grains* Heavy laborers received 800 grams of 
grain daily, including some xnlscellanecKis grains, vhile li^t vorkers 
received 700 grams per day* Each dspex^nt of laborers and clerical 
personnel alike received a distribution of 400 grams dally, including 
miscellaneous grains* 


15o The normal daily vorklng hours at Port vere from 0800 to 1700* 

Seamen^ s hours varied, however, and they received overtime payment vhen 
they vere required to vork beyond the standard period* Clerical personnel 
and le^rers vere granted 14 days paid leave each year* Seamen received 
28 days anraial leave diiring the winter season vhen sea operations ceased. 
Wbxkers vith exceptional service records mi^t receive an additional 
ten days^ leave at a recreation station in Ik>rth Korea where they vould 
receive from 1^0 to 2^0 vQu for meals* V^omen vere alloved maternity 
leave amounting to 35 days before confinement and 42 days after, with 
full salary.^^Any worker pronounced in poor health by a physician was 
entitled to ten days* rest at a reci:q>eration station in ISorth Korea* 
Clerical personnel and laborers were limited to ten days* sick leave 
per year, during which time they were paid according to the following 
scale: 


Period of Service (Years) 

1«4 

4<=6 

6e,8 


Salary Allowance (Percentage) 

60 

75 

80 


All port employees were required to pay one percent of their monthly 
senary as social insurance* Both clerical personnel and laborers then 
received medical treatment without further charge at the South P*yongan 
People's Ho^ital located in Bac^'o City* Minor zsedical problems were 
treated at the port dispensary which employed one assistant doctor* 

l6o I n Vort employees and seamen wore the unlfonn 

of railroad employees in Bbrth Korea* Bnployees o f Basp'o and Ch'ongjin 
ports were to wear a staxvlard unifoim I ^^The new unlfoim was 


25X1 
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to be siLillar to th t of KK xsaval personnel o The port chief was to 
have a deep blue, double-breasted Jacket £Uid ^old- striped cap with 
anchor insiGnia; there were to be three laediuo star on the ^aulet 
and three stripes on the sleeveo The uniforms for the d^uty port 
chief, departzoent chiefs and stains were the sas^ as this one, ex- 
cept that the deputy port chief ws to wear tvo medliim stars, and two 
stripes; the departnsnt ^lief iiBiuld near one medium star and one 
stripe; and the no stripeo The seaman’s 

uniform was also was to have shirt- type 

which ^ 

Trainin s^^jltiMlS W at. 25X1 

!?• I ^Bfetth^Rprea had only two schools for training seamen, 

the School and the Ch’oncJin 25X1 

Ocs^ i e l »«^Bs loi»l ^ Mjp^o school was established | | 

land w as to sraihiate its first class of about 200 

I spproa cim a te ly 50 students in each of its four 25X1 

coureea w nsvicatioi^ fiidiing, aquatic cultivation, and processing* 

The sel i obl was set up to offer a four=year course of study, but the 
first elass of studenttf had been admitted to the third year of the eoxxrse. 

l8« All elericcd personnel at Basp'o Port were required to attend study 

ineetings on administration under the chairmanship of the chief engineer, 
to improve the operation of the port authorltyo Each departmant held 
its own twoohour sessions each Mwaday and Thursdacv /^ toi c o ccvcrt^d 
included seamen’s xegulatiMs, navigational regulations, operation of 
vessels, methods of loading ^pments, principles of pier operation, and 
personal manners of clerical personnel. Bear the end of each month, an 
administrative affairs conference, ^dilch included all clerical personnel 
and interested engineers and laborers, chaired by the Planning 

Department chief, x^ras held to discuss the of achieving the quotas 

of the national economic programo At these conferences plans for the 
next month’s operations were, discussed and agreed upon in the presence 
of the port chief and the chairman of the Port Trade League Committee. 

Tbe chief engineer, ships’ captains, chief navigational engineers, and 
other engineers also held a monthly technical affairs conference for the 
discussion of vessel operations. The Technical Department was responsible 
for this conference. From January to Z4arch captains, navigational en- 
gineers end skilled seamen attended eight hours . lectures dadly, 
excepting airndays, on subjects including navigational technology" and 
engineering. 

Nan^’o Port Vessels 

19* Uazap’o Port operated a nuxift>er of 50- ton bar^s, U ^ , ] : to ; largej^ and 
12 tugboats with either diesel or hot bulb-type engines and with tonnages 
varying from 45 to 50 laetric tons; the ttigboats were used chiefly for 
towing barges. The port also had three 50»ton ships, two 100- ton ships, 
two 200^ ton ^ips, and one 300= ton ship; these ships usually carried 
cargoes of salt from Kwangyang-man Saltern (H 38=47, E 125-16), rice from 
Cho-do (B 37»59# S 125“03), sand from rfonggfljip’o (n 38=11, B 124-47), and 
reeds from the coastal areas of the Hwanghae provinces. Most of the 
cargo from these ships was r loaded onto trains and for delivery to 
various destlnationso The reeds, however, used in manufacturing paper, 
were sometimes tran^rted directly to the Sinai Ju (N 40®06, E 124-06) 

Pulp Factory, and the salt usually went to the Haxngyong provinces. 

20. Kamp’o Bcnrt also maintained a 200= ton passenger ship, equipped with 150 
seats and cabins on bO'Ui iqpper and lower decks; this vessel wa d e three 
trips dally between Banp’o and Cho-do, except betwen January and ?toch. 

The timetable for this vessel is indicated belovs 


Depart 

Arrive 

Depart 

Arrive 

Nacip'o 


Cho-do 

Bazrp'o 

0900 

0940 

1000 

1040 

1100 

ll40 

1200 

1240 

lUOO 

1440 

1600 

1640 
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21 . 


(^le^vay^fares vere 15 von for o^ulta and ten mn tm cfaildreno A 6har@e 

of 15 von vas levied on each cubic aster of cargo carried hy an Individual 

and shipped to the island, ^^hen the ferry vas not in qpenrtieii» privately* 

oimod small boats^ with a capacity of from 20 to 30 paeeangere^ cpidwted i 

secretly betveen the mainland and tte idland and ^larged 200 to SW vBn ! 

per person. Althou^ this activity wo strictly illegal^ the c ^ boat 

owners continued their business ty tcdhing the police. I 


Two dre d /:! » s. on e lOPa^to and one 2fl|^00D=>ton» had been aselg ne d to ganp^o 

Port I The 1 : gar rcnstnif ted of o9=^ind> stsnl plate and 

valued at 200,000^000 v6n, I ^hed been given to 25X1 , 

North Korea by the UoSeS.Ro n | 

this dredge vas still in Talien Jtxrtp QkIzmio TO transport the dredge to 

North Korea, seanen esployed by Ifanp^o Fort vere sexxt to !DaIien 

tlie direction of Serv ^ engineers to bo trained at the inqpiplis of the 

Chinese goverxaaento I 1,000 tons Of .cool had 25X1 

been stored in an cpeii area at Nazqp’o Fort to be used to opOMtC the 

dredge vhich vas said to consuioe 30 tons of coal per 2t boos# of operation. 

A large quantity of pipe, 70°centljoeters in diametw, vaa alM otorod on 
a pier for use in operating the dredge. The dredge vas siQpboad to have 
a capacity of 30,000 eiibic meters of mud per hour. ’ 


22o To obtain new vessels, the Planning I>epartment of lSaap*o Fort aotUoitted to 
the ^ZSIB chief a boat purchase application vith the regular cargo tran^por* 
tatlon plan. Following approval of the application by the Minister of 
Transportation and the Minister of Heavy Industry, the MZMB chief could 
submit the order to a shipbuilding factoxy. Payment foy ve ssel vas 

handled throu^;^ the accounts of IfeEp’o Porto | [itaap'o P ort 25X1 

purchased the following ships, aH manufactured by the Naop’o Ship Ihetory: 

one 30= ton tu^oat, one 50=* ton power cargo, one 100= ton power cargo, 

one 200= ton passenger vessel. | | the port purchased two 100=ton 25X1 

power cargo ships, both constructed in Shipyard. 


Ngmp*o Port Supplies 


23o 


I ^Naiii)“o Port load two oil tanks, one vith a capacity of 

100 tons and the other, 50 tons. IHie iinterials Department of Iifaisp*o Fort 
was required to submit to the MTMB chief an oil consumption plan prepared 
according to the Oil Consuxiiption Hegulationsc The Materials Management 
Bureau of the Ministry of Transportation usixally allocated the full quaz^ 
tity of oil requested by the subordinate enterprises. ?0I ii,yed by the 
port Inclu d e d gasoline, engine oil, heavy and lii:iht oil, and grease, most 
of which was luported by rail in 50= or 30=*ton tank^^^cars from the U.S.S.R. 
via China. Motor pumps were used at Naep’o to purip the contents from the 
tahk=>cars to the permanent tanks at the port. 


25X1 


24. Nanp*o Port obtained office supplies w^ith its own funds from the local, 
national or privately operated stores in accordance with Its budget. If 
the sipplies needed exceeded the budgetary limit, they could be bou^t 
only with the approval of tlie chief of the bookkeeping department the 
port chief. Payment \raB made In cash or bank transfers. The MTS© 
provided the various forms and documents needed by the port; any amount 
in excess of the usual allotment had to be paid by the port . 

rtoveoent of Vessels and _ort Security 

25* Each shj^ desiring to leave Naep’o Port had to file a clearance notice 
vith the Affairs Sub^Station 30 minutes before departure, 

althou^ In cases of emergency, oral notification was accepted. A ship 
desiring to enter the harbor had to file an entry notice with the nmrwa 
sub- station within two hours ^ docking. The passenger ship operating 

between Haizp'o and Gio-do vas checked by two or three policemen on each 
end of the voyage.. Each passenger’s citizenship certificate was checked 
and official travelers were required to show their travel certificates. 
The police checked generally for smuggled goods, including gasoline, 
light oil, or carbide. 
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C^O-N-^F -T-D E. J'-T-I- A-L 


25X1 


26» A day duty officer at tbe entsraxsce to the Port office area checked 

eadi eoaployee as be mitered and left« Tbe address^ occi^>ation^ and 
business of each visitor uas and each received a visitor's pass^ 

vhich was returned to the duty officer after havizis been signed by the 
individual vith vhOQ the visitor traxisacted his business^ 

Housing 

21* Ihe llan^'o Bort Authority maintained ajpprogdoately 30 resioL^ae^^ accom- 
zoodating about 9C^ fanilies^ in and aromd the city of Ite^'oo Although 
the Beer Aceountlng Bqpartiaent xaanaged the residences and had a veto 
power over assignBenta^ the individual departzoent chiefs assigned per- 
sonnel to official residencea according to individual need. Zan^ house 
could aceocsoodate two or three fnilies; a rental fee of 35 per laonl^ 
vas used by the Rear Accounting Cepartia^ for maintenance of the houses. 
Each family vas Charged 15 for electricity and k3 v6n for voter. 


Communications 


25X1 


28 . 


|a vireless communications station vas estahlii^ted 


at Nainp'o and one vireless operator vas placed in charge of the adjustment 
and repair of all vireless equipment belonging to the port. Hhe operator 
at that tizoe vas a native of Hagjtffing and an uxd.icensed Grade IXZ operator; 
he did not belong to the SLP. Of the vess^a operating under tbe Benp'o 
Port authority^, 12 tugboats and ei^t pover cargo ships had vireless 
equipment capable of covering an area vithin a radius of 50 mileSo-^Since 
this equipment transmitted the voice^ anyone could operate it. All 
messages from craft at sea vere received by an individual in the tCrans- 
portation Department of tbe port vho relayed the messages to the port 
chief o In addition^ a railroad-type telephone vas installed In the office 
of the port chief vith vhlch he could have direct contact vlth the MIMB 
in P Pyongyang. Ihe port authority also had an automatic telephone switch- 
board, but its equipment vas of HC manufacture and of very poor quality* 

Installations at Hamp^o Port 


29o 


All the buildings and warehouses in Hacp®© Port were destroyed completely 
in the Korean War® After the Armistice, the former Suzulti Warehouse of 
which only the brick t.?alls remained, vas reconstructed and used as the 
office building of the port authority. In addition, two new vooden ware- 
houses were constructed in the western area of the port where many such 
buildings had formerly stood® ^Cabinet Decision H6® 12, to 

begin a reconstruction program at Naiop'’o Port, was promulgated with the 
ultim ate aim of making the port a main entry for foreign trade into Horth 
Korea I ^ In line vith this decision, the I^linistrles of 

Heavy inoustry, zucnine Industry, and Electricity, vith tlie Hati^al 

Construction Cocmittee, were to begin reconstructing the port | 


the plumbing fOr the 


2in 


I The construction of electrical facilities, 
water supply, and cranes was to be completed 
erection of a three-story office building was to be^ 

five Soviet technicians, inclxjding one engineer, and 
technicians of tM Planning Research Station, Ministry of ^Ikansportation, 
^nt a we^ at Ifcanp’o to redesign UaEp'o Harbor® Tbe harbor bed had 
not been dredged since the annistice and approximately two meters of mud 
bad accumulated as of the time of the technicians' investigations® 


25X1 ! 

25X1 j 
25X11 

•i 

25X1 i 

] 


25X1 


I 

25X1 


30® 


Specific installations in 
following; 


o Port, 


25X1 


included the 


The South P'yongan Hospital, known | as 

Chimiasp'o City Ho^ital, was housed in a two-story structure, with 
approximately 600 beds, and was revamped by tbe ^mgarlan Medical 
Team in North Korea and| | was still managed 

by Bingarlon doctors supplied all medicines frm Hungary* The 
hospital vas staffed by 15 male and five female Hungarieui doctors 
euad 70 Kiorean doctors and 50 Korean nurses* AH patients received 
free medical treatment, but a charge of from 15 to 25 won was 


I 

25X1 I 


25X1 


C O^N^F I !) F^N 


T.,,A.=.-T 
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for pe dieine to be taken outo 


25X1 


the BiSG^rian Medical Tean vas changed six tlii»s« 

Tbe Shipyard^ a Grade II national enterprise^ vas uz^r the 

control of the Ministry of Heavy Industry and reported to be coo^iletely 
equipped iilth Soviet xna^inery and eqiuipoento 


25X1 


story o ffice 

^aad 25X1 


Co A lacge ogeD area vas tte site proposed fw tbe aev 
tnilftiag tar tbs Bmp'o fort aattaoriV to te built ^ 
to ioelu a s aU tlie pert ofneesj, a so aBtertalanent reoa, a rest 

xoou^ a bsMtor sbopj and a dmrtns reea for fegrsi^ gtieats. 




b a tMiq i ^ and baiter tbap ma in a flOe°>Btoaty^ brick atrueture SO 
Icckaro loosi^ tan oeten vidsp and five aetara blgbo Ihe batbkauae 
. oaa open att all hotira and tte aotkers could bates oitteat tearge. !Ehe 
iteKSC. tar a telreut vas ?0 «Sno Ote batter and ooa aoaiatant eperated 
^ tte''bajtter'llite° 




3te port had tw gasoline storage tatea, one vite a «teoeitgr of 30 tons, 
and tea otear vlte a eapaeitjr of 50 tonso 

1!te teakteop Stote, a one^atory, bri^ atrueture 30 oeters 

-lOBg, 15 netera wideband ten oeters bi^, vaa mmagad ^ .tte Bear Bureau, 
Wniatry of fcan^poxtationo Xbere vas no reatrictSoa da tte sale of its 
oaenoditieSj, vbiek included general daily items and tede^dish foodso 
She store also tenilsd the distribution of goods for elerieal personnel 
wad Isiborerso 


Eia»* 


; 5 j|^ ito'fferry statims were used by the passasger boat uhich ooperated 
V; between Hasnp^o and Cho-dOa 


i 


Ihe main office of the I?aiiip®o Port Authority vas located In a building 
60 meters long aM 30 laeters vide^ containing l4 xootSo 


Ihe club^ constructed 

clerical personml^ and laborers of the port^, 


by seaznenp 


vas a one-story, brick 
buildixsg vith a tar=>coated tin roof o Steel railroad rails vere used 
for the rafters of the building, and the building vas agg^roxlmately 
ten meters hi^p Ihe building had enou£^ chairs to seat about 300 « 

She annexes to *^se main club had much lover ceilings than the main 
buiUingo 

Car 0 O was stored in two varehouses at the port, constructed of timber, 
with tile roofs, each measuring spproximately 60 meters long, 20 meters 
vide, and 20 tsmtmm hi^o 

d rsd beacm light worked automatically at ni^t and vas located in an 
area knoim ob Flbal^tOo 


25X1 


lo A guard post maintained by an unidentified BK Army unit vas xoanned by 
:,.;pDiB sxmed guard idiMe main purpose was to keep the public from entering 
^ the area idzere the beacon vas locatedc 

tto The Haop^o Ship factory, under the Jurisdiction of the HSCMB of the 
Miaistry of Itaxiiiportati^, vas operated on only a Bmeai scale, 

- bmidins and repairing boatso 

Ho JhttlhG the Korean War the breakwater vas damaged in three major places 

teite, locate® ®jtt KadSk^to and. tmder recooatruetlon| | 

. ■•'.i.-te* kaueoBei to teire be«n e ocpletea '»*»»re vere 

s'. ?-■ ' te re tel cranes I»:tei8 area P I 


25X1 


; ^tete ap’e city later farty Committee vaa boused In a tbree^atory, stone 
Jtetetere teicb tnui ecMpletely reoooetrueted. after the aandatlce. 


was located la a tvo= story building, ccprox- 
30 aetelps long, 20 meters vide, and 80 meters hlfdi, which was 


c. 0. i'" ? 


F 


AT, 
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25 X 1 


tftar Ite maSMMmi all tat tte 
cf tta taiUiag: bid tan dntnyid diirli« tat 


Wills 


r* Hm 


'• City BmvIs's 

> W 

eltgr hsU 
its ecsplsts dsstvostlSB Asriae tbs 



25 X 1 


A«M»s autlsa ww IsestsA in s tse-stscy larlek 
struetins iMsli bsA bssw sa^lstsly nAuUt aftsr tbs snistifis. 25 X 1 





Comments 


Congnent . The full name of the port is Chinnamp'o. 


3 . 


The North Koreans were not noted for their abilities in port management 
and m^itime transportation, and they were particiilarly unskilled in 
berthing and handling foreign vessels • 

In addition, the NK government sent the chief of the Regulations Depart- 
ment, MTMB, and one other person who was well-experienced in maritime 9^Y1 
transportation affairs, to China ^ to study International 

regulations on maritime transportation » 

If an Inspection revealed that an installation lacked the proper safety 
devices, this department required the installation to cease operations 
until improvements were made » 


5o 

6 . 


These officers were referred to as team chief and team vice chiefs. 25X1 

25X1 


I IComment . The table listing wages for clerical personnel is 

accurate while the others are est'^mates^ 


Comments. 


8 . 

9. 

10 . 


For example, if one worker could carry eight tons of cargo per day a 
second worker, seven tons, and a third, six tons, the average of the groun 
was seven tons . This average was added to the highest work figure and 
the sum divided by two; the result, 7.5 tons, was the standard workload 
for any individual handling the same Job. 

Clerical personnel with less than one year's service were not entitled 
to this distribution. 


Laborers with less than six months' service were not entitled to this 
distribution . 


25 X 1 


the salt had not been distributed for two years . 
11. Namp'o Port had three female clerical workers and six female laborers. 
^Ployees were q aid to have started wearing this unlfn^Tn l 


13. 


I 25 X 1 

^about 100 students were 'being graduated annually from the 

un^ongjin s chobl, of whom ^0 were usually e n g i n eers and the rest nagivational 


. I Ithe Ch’5ngjin school held a 

ty ten special students from Ch'ongjin 

25X1 


and 15 from Namp'o. 


C-O-N-F-I-D-E-N-T-I-A-L 
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25X1 


C-O-N-F.I-D-E-N-T-I-A-L 


11 - 


l4. The sessions usually lasted no more than an hour because of a lack of interest 
in the topics of conversation. 

^ 25X1 



Comments 

15. 



Jthe number of such barges as 100, but this appeared 
grossly out of line with other information given about vessels at Namp'o 


Port. 


25X1 


16. 


the hardened mud of Namp’o Harbor. 
^Comments 


this dredge would prove incapable of operating in 


25X1 


17. The recipient was required to furnish tanking facilities for incoming 
petroleum supplies. In lieu of such facilities, the recipient was required 
to pay 2,000 w5n each for empty drums. 

18. This same type of equipment was said to be used by tractor workshops in the 
USSR. 


25X1 




c -0 -N-F-I -D-E-H -T-I - A.-L 


Sanitized Copy Approved for Release 2010/05/19 : CIA-RDP80T00246A041 5001 70001 -2 









J _hi L_ .JJXJ 'J M iWlPIHIHI lllBimi -mil HI U| 111 \\ I I MBI lilll I I 

Sanitized Copy Approved for Release 2010/05/19 : CIAjRpP80J00246A041500170001-2 

Isistallatioae In Port 

ClfuKbero correspond with Illu3tiT»tlon) 

i« soutC9'^IQ£filJljW, 

2* Haap’o Ship^rard 
3. Ojjea Area 

K Btvfcbhouse and Barbarshop 
5« Gasoline Tajik 

6. Workshop Stors 

7. Ferry Stations 

8. Goeollns Tt^nk 

9« Office, Haisp'o Port Authority 
10, Club 
ilo Warehouses 
3^0 Bsacon 
13 o Post, hX Armr 

14, Kf?js??’o Ship Factory 

15, Breakwater 
.l6. Creuie 

17* Haup'o City Labor Party Coemittee 
l8. Harq?*© Branch, Central Baiik 
19« Kaiap'o City People's ConcEittee 
20, Fas^'o Internal Affairs Station 


J1 


25X1 


confidential 
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